WHITEHALL DISTRICT SCHOOLS
MEETING OF THE BOARD OF EDUCATION
Monday, January 15, 2024 - VAC 6:30 p.m.

Agenda
1. Call to order/Pledge of Allegiance

2. Election of ANNUEL OffiCer POSITIONS. ... rieieesessereesrrereeesssssrermssserevarsssssssssssnsessensessrsbrestnesesssesssssersssrsssed

3. Approval of Agenda
Suggested motion: "t move to approve the agenda os presented.”

4. Public Comment
Communication from the audience for anything on or off the agenda. Limited to 3 minutes.

S. Board Appreciation Month Building Presentations

6. Consent ACHION ABENUA ...t e sse st e e s e e e s g ar e s an ne sanasbean s 4
Minutes of meetings dated December 18
Disbursements for the Month of December 2023
High School overnight field trip

Suggested motion: “I move to approve the consent agenda as presented.”

7. 20248 MEELING SCNEAUIE. ..ottt s seesersrsrasaeres e sasser b e b bas es ebansessassstesbesas srassssen sssasmssenes 10

Suggested motion: “I move to approve the 2024 boord meeting schedule as presented.”

8. Committee Reports

Personnel -

Facilities —

Policy —

Finance -
9. Unfinished Business
10, MONThIY FINANCIAIS.....ccoveereeeeieere s ceere s seaereseses et s sa seesens et et ems st st besseesae st s s ehsssabnaereotsnanesbassrnmensresns 11
11. Superintendent Report

12. Adjourn
Suggested motion: “i move to adjourn.”
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Item 2
Election of Board Officers

Oinformation/Discussion

Action

RECOMMENDATION:

Board Bylaw #1001 establishes the selection of officers as an important function of the Annual
Organizational Portion of the January Board Meeting. Election of officers shall be by majority of the
Board.

Results of the Board survey:

Board Survey Results 2024

{Y) Would LIKE to serve
{N) Would rather NOT serve
(W) Is WILLING to serve

Board Member President |Vice President] Treasurer Secretary
Cross
Mahoney
Martin
McGoran
Fekken
Moore
TenBrink

Board Seat Interest Statements:
Rachel Fekken - January 2024 Interest Statement

ZZ""'-'ZZ"_:_Z

Z|Z2iZ|Z2|Zi<|Z
~|Z(Z2|2(Z2|s|s

s|lz|z|z|<[s|2

| would like to retain my Board President Officer position in 2024. | have focused on building an atmosphere of
open communication and transparency. | heard the community’s concerns and frustrations with being able to
speak to issues being addressed for the meeting when they were struggling to get the information in advance. As a
result, the information is uploaded on the school website in advance. | maintain a level of decorum and provide
the same attention and responses from the board and during public comment regardless of perspectives shared. |
maintain a consistent approach to board meetings and provide the board an open and respectful environment to
share ideas and concerns, and work to better understand other people’s views. Likewise, | have an interest in
continuing to build on this approach. | feel as though the meetings have been run in an orderly and consistent
manner even when tough topics and concerns were either being addressed or brought to the board.

Jimmy TenBrink — January 2024 Interest Statement

The role of Treasurer brings together lessons from the past with the ability to anticipate the future needs of our
district. Recently, | shared some of the information | have learned, paired it with my business experience to help a
few in our community understand the nuances of what we do financially. This will be important as we look to
provide more clearly the information our community desires. | will support this if appointed treasurer.

Paula Martin — January 2024 Interest Statement
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| am interested in continuing to be Secretary. | was able to fulfill all of the duties with no problem. As you know |
am totally dedicated to the district. This will be my 30'" year with WDS. | would love to continue serving and feel
that | would continue to do a great job. Thanks so much.

Tim Cross - January 2024 Interest Statement

i am still a newbie. t would be willing to serve as Treasurer, because | love numbers, if no one else would like to be
Treasurer, but | am still learning. | would not be good as a Secretary. | am grateful to be on the Board, but still
learning.
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Item 6
Consent Action Agenda

Oinformation/Discussion

X Action

SUGGESTED MOTION;:

...to approve the consent action agenda as presented.
A. Minutes for meetings on: December 18
B. Disbursements for the Month of December 2023
C. High School overnight field trip
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WDS Board of Education Monthly Meeting Minutes
DATE: December 18, 2023

PLACE: VAC

MEMBERS PRESENT: Rachel Fekken, Chris Mahoney, Paula Martin, Tim Cross, Shannon McGoran, Melissa
Moore

MEMBERS ABSENT: Jimmy TenBrink

OTHERS PRESENT: Jerry McDowell, Steve Aardema, Kirsten Bolles, other staff and community members
President Fekken called the meeting to order at 6:30 p.m. with the Pledge of Allegiance.

Approval of Agenda
Motion Martin/Cross moved to approve the agenda as presented.
Ayes (6) Martin, Cross, Moore, Mahoney, McGoran, Fekken
Nays (0)
Motion Carried

Public Comment
C. Normandin - Responsibility

Consent Action Agenda

Motion McGoran/Moore moved to approve the consent agenda as presented.

Ayes (6) McGoran, Moore, Cross, Mahoney, Martin, Fekken

Nays (0)

Motion Carried
Minutes of meetings dated November 20, disbursements for the month of November, 2023 which include:
general fund - $698,351.90, community education - $26,789.36, food service - $229,833.93, technology MAISD -
$41,000.54, activity accounts - $36,904.60, common debt - $0, capital projects - $0; MMC Credit Approval.

Committee Meeting Reports and any Board Discussions

Finance — Mahoney shared the notes from the December 13" meeting.
Policy -

Facilities —

Personnel -

McGoran thanked Dr. McDowell and Mr. Westerlund for their recognition of the veterans at the Varsity Girls
Basketball game.

Ms. Fekken, on Jlimmy TenBrink's behalf, shared his sincere appreciation for the work being done to improve our
students and ultimately, our community engagement. The wrestling event at the high school that brought all
the students in was awesome. Thank you to Mr. Van Wieren and Mr. Subdon for making this happen.

Unfinished Business - None

Second Reading and Adoption of Policies
Motion Martin/Moore moved to approve the second reading and adopt the June, 2023 policy update
provided by our School Policy Services Provider, Miller Johnsaon.
Ayes (6) Martin, Moore, McGoran, Mahoney, Cross, Fekken
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Nays ()
Motion Carried

Hilt's Landing Annual Operation Costs
Motion Mahoney/Cross moved to approve the request of $55,857.00 from Muskegon Community
Foundation for the annual operational costs of Hilt’s Landing.
Ayes {6) Mahoney, Cross, Martin, Moore, McGoran, Fekken
Nays ()
Motion Carried

Budget Amendment #1
Motion McGoran/Martin moved to approve Budget Amendment #1 as presented.
Roll Call Vote
Ayes (6) McGoran, Martin, Mahoney, Moore, Cross, Fekken

Superintendent Report
Dr. McDowell reiterated McGoran’s comments about the veterans’ recognition. It was great to be there
and see. Highlighted the Chamber Choir members that recently went building to building and
performed some Christmas carols. Staff and students really enjoyed watching the high schoolers
perform.

Adjournment
Motion Cross/McGoran moved to adjourn.

Ayes {6) Cross, McGoran, Martin, Mahoney, Moore, Fekken
Nays (0)
Motion Carried

Adjourned at 6:53 p.m.

Board Secretary/Designee
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WHITEHALL DISTRICT SCHOOLS
ACCOUNTS PAYABLE DISBURSEMENTS BY FUNDS
FOR THE MONTH OF December 2023

NAME FUND AMOUNT

General Fund 11&13 444 889 84

Community Education Fund 23 23,748.21

Food Service Fund 25 28,447.65

Technology & Security Fund 27 185.54

Activity Accounts Fund 29 33,069.89

Common Debt Fund kY|

Capital Projects Fund 41

TOTAL CASH DISBURSEMENTS $530,341.13
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WHITEHALL DISTRICT SCHOOLS

GENERAL FUND

MONTH OF December 2023

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

CASH BALANCE December 1, 2023

§ 1,950,130.38

CASH RECEIPTS
Athletic Admissians
Athlelic Fees
Building Rent
Donations
Buck Creek Adult Ed State
Duck Creek Alt Ed Other Districts
Due to Activity Fund
Due to Community Ed - GSRP
Due to Communily Ed - Headstarl
Due to Community Ed - LightHouse
Due to Communily Ed - LOAS
Due to Community Ed - McMillan

Due to Food Service {includes Supply Chain Assistance)

Due to Tech-Securily

Federal ESSERICOVID

Federal IDEA Flowthrough
Federal IDEA PreSchool

Federal Medicaid Ouireach
Federal Medicaid Reimbursement
Federal Other {County Road Grant)
Federal Title |

Federal Title |1

Federal Title Il

Federal Title IV

Federal WIOA

Hilts Landing Funding

Interest Earnings

MAISD Act 18 (includes billback credit)
MAISD McKinney Vento
Miscellaneous {Includes SME Donation}
Propeny Tax

Property Tax Due to Debt

SET SEG

Slale Aid

Transfer from Activity Fund
Transter from Community Ed Fund
Transter from Debt Fund

Transfer from Food Service Fund
Transler from Tech-Security Fund
Transporiation Field Trps

VAC - Rental

VAC - Sales

VAL - Senior Millage

VAC - Silver Sneakers

CASH DISBURSEMENTS

Accounts Payable
Arbiler (athlelic officials)

Bank Charges

Edustaff (subs/coaches)
Fuelman/WESCO (gas purchase)
ORS payment to Slate

Payroll
Purchasing Cards

Sales Tax

Transfer to Capilal Projects Fund
Transfer 1o Community Ed Fund
Transfer to Debt Fund

Transfer to Food Service Furd
Transfer to Tech Fund

Voided Checks & Relumed Deposils

3,981.00
475.00
9,185.00
2,200.00
13,012.36
§5,187.00
6,537.00

30.385.50

53.278.24

276,859.11

5,867.00
2,592.00
103,028.96
31,195.45
10,398.37
25,534.77
5,420.38
102,251.00
4,906.00
189,443.63

1.916,596.10
29,263.32
258,760.28

542.50
9,039.71

TOTAL RECEIPTS $ 3.145,940.68

530,341.13

25,834.18
16,340.68
283,197.18

2,060,573.08
8.911.51

80,000.00
40,159.66

(362.00)

TOTAL DISBURSEMENTS $ 3.045,095.42

CASH BALANCE December 31, 2023

$  2,050,984.64

State Aid Barrowing

CASH BALANCE WITH BORROWING

$2,050,984.64
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Hope Squad Overnight Retreat Proposal for August 2024:
Submitted 12-18-23

The Hope Squad is comprised of 44 students in grades 9-12. We work to create a positive
school culture and reduce the stigma associated with getting help for mental health with the
uitimate goal of preventing suicides.

We have attended Grace Adventure Camp for two years now. The bonding that occurs there
has been key in developing trust and commitment within our squad. The time spent around a
fire at night, away from all distractions, allowed us to really connect and get to know one
another. We need to be able to trust one another so that we know what it feels like to talk about
hard topics with others.,

The Hope Squad is financially independent due to over $2000 in grant money received in the
past month, a $2000 commitment from Morgan Stanley that is expected to be received in
February, and our participation in the White Lake Run in July with half of the proceeds will be
given to our Hope Squad. We will also be asking that each student pay $45 toward the retreat
so that the commitment is taken more seriously. Families that are unable to pay $45 will be
given a “scholarship” so that no student will miss out on attending.

Dates: August 18-19th

Attendants: all Hope Squad members in grades 9-12 (approximately 42 students).
3 Advisors: (Sue Erndteman, Britt Kleaveland, Sam Westrate)

Activities: team-building activities as organized by Grace Adventure Camp as well as official
Hope Squad training.

Cost:

Arrival: 2:00PM on Sunday

Depart: 2:30PM on Monday

# of Nights Lodging: 1

# of Meals Provided: 3 (Sunday dinner-Monday Lunch)
Inciudes: Lodging, Meals, Meeting Space, 1 set of team-building and Premium facilitated activity
(ex. High Ropes Course, Climbing Tower, Laser Tag)

Price: $86.00 per student, $65.00 per teacher (students to pay no more than half and the Hope
Squad account to pay the rest).

Thank you for considering this opportunity for our Hope Squad and school community.

! FIRST IN i
MIHIGN
i Sau(;d’ejpar I
HSPE

So0VaAD

Sue Erndteman
231-893-1033
sueerndteman@whitehallschools.net
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Item 7
2024 Meeting Schedule

Oinformation/Discussion

Action

BACKGROWUND:

Pursuant to Bylaw #1002, the Board shall approve dates of the regular monthly board meetings at the
Annual Organizational Meeting in January. Meeting dates, time and place will be posted in accordance
with law. Additional meetings of the Board may be called as needed.

RECOMMENDATION:
..to approve the 2024 board meeting schedule as presented.

February 12
March 18
April 15
May 20
June 17
July 15
August 19
September 16
October 21
November 18
December 16
January 13, 2025
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Item 10
Monthly Financial Reports

Klinformation/Discussion
O Action
BACKGROUND:

Finance Director Steve Aardema has prepared the monthly financial reports and year-to-date financial
comparison.
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