Agenda

10.

11.

WHITEHALL DISTRICT SCHOOLS
MEETING OF THE BOARD OF EDUCATION
Monday, February 12, 2024 - VAC 6:30 p.m.

Call to order/Pledge of Allegiance

Approval of Agenda
Suggested motion: “I move to approve the agendo as presented.”

Public Comment
Communication from the oudience for anything on or off the agenda. Limited to 3 minutes

Consent Action Agenda........c.ccoreirrrereeesnienecvecennnne
Minutes for meetings on January 15, January 31
Disbursements for the Month of January, 2024

Out of State Trip Request
Suggested motion: “I move to approve the consent agenda as presented.”

Committee Meeting Reports
Personnel —
Facilities —
Policy — Committee Chair Review
Finance -

Unfinished Business

MAISD 2024 - 2025 Schools of Choice Participation Resolution............ninenn, 10
Suggested motion: “l move to adopt the resolution to participate in the MAISD School of Choice Program for the 24-25

school year.” (Roll Call Vote}

First Reading Policy Updates.........cooceercemrererencrncenennenressivsnissnns

MONTNIY FINBNCIAIS. ..o ceitie sttt se s s rnss e e ssebearessbaseassnassesbe st snsnassrenessnaasensnsrssenasrassarass

Superintendent Report

Adjourn
Suggested motion: “l move to adjourn.”

.15
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Item 4
Consent Action Agenda

Oinformation/Discussion

Action

SUGGESTED MOTION:

...to approve the consent action agenda as presented.
Minutes for meetings on January 15, January 31
Disbursements for the Month of January, 2024
Out of State Trip Request
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WDS Board of Education Monthly Meeting Minutes
DATE: January 15, 2024

PLACE: VAC

MEMBERS PRESENT: Chris Mahoney, Paula Martin, Tim Cross, Rachel Fekken, Melissa Moore, jimmy TenBrink

MEMBERS ABSENT: Shannon McGoran

OTHERS PRESENT: lerry McDowell, Steve Aardema, Kirsten Bolles, other staff and community members
Ms. Fekken called the meeting to order at 6:30 p.m. with the Pledge of Allegiance.

Annual Election of Officers

Ms. Bolles opened up nominations for Board of Ed President. Mahoney nominated Fekken for President. With
there being no further nominations, nominations were closed. Bolles read the baliots out loud and in random
order:

Cross - Fekken

Moore - Fekken

Mahoney - Fekken

Martin - Fekken

TenBrink - Fekken

Fekken - Fekken

Rachel Fekken selected as Board of Ed President 6-0.

Meeting turned over to Board of Ed President Fekken who opened up nominations for Board of Ed Vice President.
Martin nominated Mahoney for Vice President. With there being no further nominations, nominations were
closed. Bolles read the ballots cut loud and in random order:

TenBrink - Mahoney

Moore - Mahoney

Martin - Mahoney

Mahoney - Mahoney

Cross - Mahoney

Fekken - Mahoney

Chris Mahoney selected as Board of Ed Vice President 6-0.

President Fekken opened up nominations for Board of Ed Treasurer. Mahoney nominated TenBrink for Treasurer.
With there being no further nominations, nominations were closed. Bolles read the ballots out foud and in
random order:

Cross - TenBrink

TenBrink - TenBrink

Mahoney - TenBrink

Moore - TenBrink

Martin - TenBrink

Fekken - TenBrink

Jim TenBrink selected as Board of Ed Treasurer 6-0.

President Fekken opened up nominations for Secretary. TenBrink nominated Martin for Secretary. With there
being no further nominations, nominations were closed. Bolles read the ballots out loud and in random order:
Cross - Martin
Moore - Martin
TenBrink - Martin
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Martin - Martin

Mahoney - Martin

Fekken - Martin

Paula Martin selected as Board of Ed Secretary 6-0.

Approval of Agenda
Motion TenBrink/Cross to approve agenda as presented.
Ayes (6} TenBrink, Cross, Moore, Mahoney, Martin, Fekken
Nays (0)
Motion Carried

Public Comment
n/a

Board Appreciation Month Building Presentations
Board members were recognized for their service and dedication to the students and staff of WDS.

Consent Action Agenda

Motion Martin/Moore to approve the consent agenda as presented.

Ayes (B) Martin, Moore, Cross, Mahoney, TenBrink, Fekken

Nays {0)

Moticn Carried
Items Approved: Minutes of meetings dated December 18, 2023; disbursements for the month of December
2023: general fund $444,889.84, community education $23,748.21, food service $28,447.65, technology and
security fund $185.54, activity accounts $33,069.89, common debt $0, capital projects $0; High School overnight
trip.

2024 Board Meeting Schedule

Motion Mahoney/Martin moved to approve the 2024 meeting schedule as presented.

Ayes (6) Mahoney, Martin, Moore, TenBrink, Cross, Fekken

Nays {0)

Motion Carried
Meeting Schedule: February 12, March 18, April 15, May 20, June 17, July 15, August 18, September 16, October
21, November 18, December 16, January 13, 2025

Committee Reports
No discussion

Unfinished Business
Work session needs to be scheduled to discuss future bond/facilities work.

Monthly Financials
Finance Director Aardema shared monthly financials with the Board.

Superintendent Report

Superintendent McDowell brought attention to heating problems at the middle school. Some pipes broke and this
created some leaks. The broken pipe was repaired but it created more leaks in other spots. Options are being
discussed for short- and long-term solutions. There was a small electrical fire at the High School early this
morning.

Adjournment

Motion Cross/TenBrink to adjourn.

Ayes {6} Cross, TenBrink, Moore, Mahoney, Martin, Fekken Page 4



Nays (0)
Motion Carried

Adjourned at 7:03 p.m.

Board Secretary or Designee
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WDS Board of Education Work Session Minutes

DATE: January 31, 2024

PLACE: CSB, Room 103

MEMBERS PRESENT: Rachel Fekken, Paula Martin, Tim Cross, Melissa Moore, Chris Mahoney,
Shannon McGoran (arrived at 6:07 p.m.)

MEMBERS ABSENT:  Jimmy TenBrink

OTHERS PRESENT: Jerry McDowell, Kirsten Bolles, community member

President Fekken called the meeting to order at 6:01 p.m.

Approval of Agenda
Motion Cross/Martin to approve the agenda as presented.
Ayes (5) Cross, Martin, Mahoney, Moare, Fekken
Nays (0)
Motion Carried

Communication from the audience
None

Facilities
Reviewed the bond proposal items, as there is a need for these repairs still. All members agree that it needs to be
placed on a ballot, but will determine timing as the board sets up timelines and smaller targeted lists for the items.

McGoran arrived at 6:07 p.m.

Personnel
Dr. McDowell shared that staff retirements are coming in. More will be discussed at the next Personnel Committee

meeting.

The Superintendent Evaluation packet was distributed to each board member. We will meet as a group to complete the
evaluation. Coming out of this evaluation plan, will sit down and lock at board priorities and set some goals.

Adjournment
Motion Moore/Cross to adjourn.

Ayes (6) Moore, Cross, McGoran, Martin, Mahoney, Fekken
Nays {(0)
Motion Carried

Adjourned at 8:46 p.m.

Board Secretary or Designee
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WHITEHALL DISTRICT SCHOOLS
ACCOUNTS PAYABLE DISBURSEMENTS BY FUNDS
FOR THE MONTH OF January 2024

NAME FUND AMOUNT

General Fund 11&13 599,349.30
Community Education Fund 23 16,458.35
Food Service Fund 25 10,482.57
Technology & Security Fund 27 197.75
Activity Accounts Fund 29 7,851.69
Common Debt Fund 31

Capital Projects Fund 41

“TOTAL CASH DISBURSEMENTS $634,339.66
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WHITEHALL DISTRICT SCHOOLS
GENERAL FUND

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

MONTH OF January 2024

CASH BALANCE January 1, 2024

$  2,050,984.64

CASH RECEIPTS
Athletic Admissions
Athlelic Fees
Building Rent
Donations
Duck Creek Adult Ed State
Duck Creek Alt Ed Other Districts
Due to Activity Fund
Due to Community Ed - GSRP
Due to Community Ed - Headstart
Due to Community Ed - LightHouse
Due to Community Ed - LOAS
Due to Community Ed - McMillan
Due to Food Service
Due to Tech-Security

Federal ESSER/COVID (includes Summer Progtam)

Federal IDEA Flowthrough
Federal IDEA PreSchool

Federal Medicaid Outreach
Federal Medicaid Reimbursement
Federal Other (County Road Grant}
Federal Title |

Federal Title Il

Federal Title Il

Federal Title IV

Federal WIOA

Hilts Landing Funding

Interest Earnings

MAISD Act 18

MAISD McKinney Vento

Miscellaneous (includes Hilt's Landing funds)

Property Tax

Praperty Tax Due to Debt

SET SEG

State Aid

Transfer from Activity Fund
Transfer frorm Community Ed Fund
Transfer from Debt Fund

Transfer from Food Service Fund
Transfer from Tech-Security Fund
Transportation Billing

VAC - Rental

VAC - Sales

VAC - Senior Millage

VAC - Silver Sheakers

CASH DISBURSEMENTS

Accounts Payable
Arbiter (athletic officials)

Bank Charges

Edustaff (subsicoaches)
Fuelman/WESCO (gas purchase)
QRS payment to State

Payroll
Purchasing Cards

Sales Tax

Transfer to Capital Projecis Fund
Transfer to Community Ed Fund
Transfer to Debt Fund

Transfer to Food Service Fund
Transfer to Tech Fund

Voided Checks & Returned Deposits

6,257.00
952.00
8,031.00

13,152.24
92,748.00

27,740.00
1,488.14
213,759.52

61477.11

5,038.22

57.832.93
1,736,363.19
2,001,324.17

39,668.32

§29,301.34

25,259.19
12,119.82

16,976.26

635.00

TOTAL RECEIPTS $ 4,850,12345

634,339.66
§,000.00

12,314.40
3,284.93
283,197.19

1,860,388.41
10,763.01

50,000.00

(2.091.23)

TOTAL DISBURSEMENTS $ 2,857,196.37

CASH BALANCE January 31, 2024

$  4,043,911.72

State Aid Borrowing

CASH BALANCE WITH BORROWING

$4,043,971.72
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WHITEHALL DISTRICT SCHOOLS

STUDENT TRIP REQUEST

IN-STATE REQUEST: [] OUT-OF-STATE REQUEST: [X

DATE: February 5, 2024

EDUCATIONAL/ATHLETIC PURPOSE: Baseball Spring Trip to Indiana
TEACHER(S) RESPONSIBLE: Warren Zweigle

DATE OF TRIP: March 21- 24, 2024

DESTINATION: Terre Haute, Indiana

NUMBER OF STUDENTS: 12 students

METHOD OF TRANSPORTATION: School Vans

DATE/TIME LEAVING: March 21, 2024 - 7:00 a.m.

DATE/TIME RETURNING: March 24, 2024 - 4:00 p.m.

NUMBER OF CHAPERONES: Warren Zweigle, Brad VanBergen, Dan DuBois, Zach Zweigle
COST OF TRIP PER STUDENT: Estimate: $300 per student

SOURCE OF REVENUE: Bascball Budget/Baseball Activity Account

NUMBER OF SUBSTITUTES REQUIRED: 1

WCW\QQ J S —ZM

Teacher’s Signature Date
Pl .
L%MW 2 -~ 2
Prmc:pnl’s Signature Date /
Superintendent’s Signature Date
Board Approval Date
Rev. 12/26/04
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Item 7
MAISD Schools of Choice Resolution

Oinformation/Discussion

Action

BACKGROUND INFORMATION:

It is recommended that the Board of Education approve participation in the MAISD’s Schools of Choice
Plan for the 2024 - 2025 school year exercising the option permitted by Section 105 of the State School
Aid Act of 1979, as amended by Public Act 300 of 1996.

The District will also participate in the State’s Schools of Choice plan defined under Section 105¢, which
allows a student to transfer to a school district that is within another contiguous intermediate school
district.

You can read more about MCL-288.1705 here
SUGGESTED MOTION:

...to adopt the resolution to participate in the MAISD Schools of Choice Program for the 2024 - 2025
school year. (Roll call vote)
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Whitehall Dis

Jerry McDowell, Superintendent
Jjerrymcdowell@whitehallschools.net

Chict Schools

Phone (231) 893-1010
Fax (231) 893-6450

Whitehall District Schools
2024-2025 School of Choice Resolution

Whitehall District Schools has chosen to participate in the Muskegon Area
Intermediate School District’s Schools of Choice Plan for 2024-2025,
exercising the option permitted by Section 105 of the State School Aid Act of
1979, as amended by Public Act 300 of 1996.

The District will also participate in the State’s Schools of Choice Plan defined
under Section 105¢, which allows a student to transfer to a school district that
is within another contiguous intermediate school district.

lgaula'Martin, Secretary
Whitehall Board of Education

Date

S41E. N Street ,
Whltehw 49461 Page 11



THE STATE SCHOOL AID ACT OF 1979 (EXCERPT)
Act 94 of 1979

388.1705 Counting nonresident pupils in membership; application for enroliment;
procedures.

Sec. 105. (1) In order to avoid a penalty under this section, and in order to count a nonresident pupil
residing within the same intermediate district in membership without the approval of the pupil's district of
residence, a district must comply with this section.

(2) Except as otherwise provided in this section, a district shall determine whether or not it will accept
applications for enrollment by nonresident applicants residing within the same intermediate district for the
next school year. If the district determines to accept applications for enrollment of a number of nonresidents,
beyond those entitled to preference under this section, the district shall use the following procedures for
accepting applications from and enrolling nonresidents:

(a) The district shall publish the grades, schools, and special programs, if any, for which enrollment may
be available to, and for which applications will be accepted from, nonresident applicants residing within the
same intermediate district.

(b) If the district has a limited number of positions available for nonresidents residing within the same
intermediate district in a grade, school, or program, all of the following apply to accepting applications for
and enrollment of nonresidents in that grade, school, or program:

() The district shall do all of the following not later than the second Friday in August:

(A) Provide notice to the general public that applications will be taken for a period of at least 15 calendar
days but not more than 30 calendar days from nonresidents residing within the same intermediate district for
enrollment in that grade, school, or program. The notice must identify the dates of the application period and
the place and manner for submitting applications.

(B) During the application period under sub-subparagraph (A), accept applications from nonresidents
residing within the same intermediate district for enrollment in that grade, school, or program.

(C) Within 15 calendar days after the end of the application period under sub-subparagraph (A}, using the
procedures and preferences required under this section, determine which nonresident applicants will be
allowed to enroll in that grade, school, or program, using the random draw system required under subsection
(13) as necessary, and notify the parent or legal guardian of each nonresident applicant of whether or not the
applicant may enroll in the district. The notification to parents or legal guardians of nonresident applicants
accepted for enrollment must contain notification of the date by which the applicant must enroll in the district
and procedures for enrollment. The date for enrollment must be no later than the end of the first week of
school.

(i) Beginning on the third Monday in August and not later than the end of the first week of school, if any
positions become available in a grade, school, or program due to accepted applicants failing to enroll or to
more positions being added, the district may enroll nonresident applicants from the waiting list maintained
under subsection (13), offering enrollment in the order that applicants appear on the waiting list. If there are
still positions available after enrolling all applicants from the waiting list who desire to enroll, the district may
not fill those positions until the second semester or trimester enrollment under subsection (3}, as provided
under that subsection, or until the next school year.

(c) For a grade, school, or program that has an unlimited number of positions available for nonresidents
residing within the same intermediate district, all of the following apply to enrollment of nonresidents in that
grade, school, or program:

() The district may accept applications for enrollment in that grade, school, or program, and may enroll
nonresidents residing within the same intermediate district in that grade, school, or program until the end of
the first week of school. The district shall provide notice to the general public of the ptace and manner for
submitting applications and, if the district has a limited application period, the notice must include the dates of
the application period. The application period shall be at least a 15-calendar-day period.

(if) Not later than the end of the first week of school, the district shall notify the parent or legal guardian of
each nonresident applicant who is accepted for enrollment that the applicant has been accepted for enrollment
in the grade, school, or program and of the procedures for enrollment. The date for enrollment must be no
later than the end of the first week of school.

(3) If a district determines during the first semester or trimester of a school year that it has positions
available for enrollment of a number of nonresidents residing within the same intermediate district, beyond
those entitled to preference under this section, for the second semester or trimester of the school year, the
district may accept applications from and enroll nonresidents residing within the same intermediate district for
the second semester or trimester using the following procedures:

Rendered Tuesday, January 2, 2024 Page 1 Michigan Compiled Laws Complete Through PA 319 of 2023
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(a) Not later than 2 weeks before the end of the first semester or trimester, the district shall publish the
grades, schools, and special programs, if any, for which enrollment for the second semester or trimester may
be available to, and for which applications will be accepted from, nonresident applicants residing within the
same intermediate district.

(b) During the last 2 weeks of the first semester or trimester, the district shall accept applications from
nonresidents residing within the same intermediate districl for enrollment for the second semester or trimester
in the available grades, schools, and programs.

(c) By the beginning of the second semester or trimester, using the procedures and preferences required
under this section, the district shall determine which nonresident applicants will be allowed to enroll in the
district for the second semester or trimester and notify the parent or legal guardian of each nonresident
applicant residing within the same intermediate district of whether or not the applicant may enroll in the
district. The notification to parents or legal guardians of nonresident applicants accepted for enrollment must
contain notification of the date by which the applicant must enroll in the district and procedures for
enrollment, The date for enrollment must be no later than the end of the first week of school.

(4) If deadlines similar to those described in subsection (2) or (3) have been established in an intermediate
district, and if those deadlines are not later than the deadlines under subsection (2) or (3), the districts within
the intermediate district may use those deadlines.

(5) A district offering to enroll nonresident applicants residing within the same intermediate district may
limit the number of nonresident pupils it accepts in a grade, school, or program, at its discretion, and may use
that limit as the reason for refusal to enroll an applicant.

(6) A nonresident applicant residing within the same intermediate district must not be granted or refused
enrollment based on intellectual, academic, artistic, or other ability, talent, or accomplishment, or lack thereof,
or based on a mental or physical disability, except that a district may refuse to admit a nonresident applicant if
the applicant does not meet the same criteria, other than residence, that an applicant who is a resident of the
district must meet to be accepted for enrollment in a grade or a specialized, magnet, or intra-district choice
school or program to which the applicant applies.

(7) A nonresident applicant residing within the same intermediate district must not be granted or refused
enrollment based on age, except that a district may refuse to admit a nonresident applicant applying for a
program that is not appropriate for the age of the applicant.

(8) A nonresident applicant residing within the same intermediate district must not be granted or refused
enrollment based upon religion, race, color, national origin, sex, height, weight, marital status, or athletic
ability, or, generally, in violation of any state or federal law prohibiting discrimination,

(9) Subject to subsection (10}, a district may refuse to enroll a nonresident applicant if any of the following
are met:

(a) The applicant is, or has been within the preceding 2 years, suspended from another school.

(b) The applicant, at any time before enrolling under this section, has been expelled from another school.

(c) The applicant, at any time before enrolling under this section, has been convicted of a felony.

(10) If a district has counted a pupil in membership on either the pupil membership count day or the
supplemental count day, the district shall not refuse to enrolt or refuse to continue to enroll that pupil for a
reason specified in subsection (9). This subsection does not prohibit a district from expelling a pupil described
in this subsection for disciplinary reasons.

(11) A district shall continue to allow a pupil who was enrolied in and attended the district under this
section in the school year or semester or trimester immediately preceding the school year or semester or
trimester in question to enroll in the district until the pupil graduates from high school. This subsection does
not prohibit a district from expelling a pupil described in this subsection for disciplinary reasons.

(12) A district shall give preference for enrollment under this section over all other nonresident applicants
residing within the same intermediate district to other school-age children who reside in the same household
as a pupil described in subsection (11).

(13) If the number of qualified nonresident applicants eligible for acceptance in a school, grade, or
program does not exceed the positions available for nonresident pupils in the school, grade, or program, the
school district shall accept for enrollment all of the qualified nonresident applicants eligible for acceptance. If
the number of qualified nonresident applicants residing within the same intermediate district eligible for
acceptance exceeds the positions available in a grade, school, or program in a district for nonresident pupils,
the district shall use a random draw system, subject to the need to abide by state and federal
antidiscrimination laws and court orders and subject to preferences allowed by this section. The district shall
develop and maintain a waiting list based on the order in which nonresident applicants were drawn under this
random draw system.

(14) If a district, or the nonresident applicant, requests the district in which a nonresident applicant resides
Rendered Tuesday, January 2, 2024 Page 2 Michigan Compiled Laws Complete Through PA 319 of 2023
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to supply information needed by the district for evaluating the applicant's application for enrollment or for
enrolling the applicant, the district of residence shall provide that information on a timely basis.

(15) If a district is subject to a court-ordered desegregation plan, and if the court issues an order prohibiting
pupils residing in that district from enrolling in another district or prohibiting pupils residing in another
district from enrolling in that district, this section is subject to the court order.

(16) This section does not require a district to provide transportation for a nonresident pupil enrolled in the
district under this section or for a resident pupil enrolled in another district under this section. However, at the
time a nonresident pupil enrolls in the district, a district shall provide to the pupil's parent or legal guardian
information on available transportation to and from the school in which the pupil enrolls.

(17) A district may participate in a cooperative education program with 1 or more other districts or
intermediate districts whether or not the district enrolls any nonresidents under this section.

(18) A district that, under this section, enrolls a nonresident pupil who is eligible for special education
programs and services according to statute or rule, or who is a child with a disability, as that term is defined
under the individuals with disabilities education act, Public Law 108-446, is considered to be the resident
district of the pupil for the purpose of providing the pupil with a free appropriate public education. Consistent
with state and federal law, that district is responsible for developing and implementing an individualized
education program annually for a nonresident pupil described in this subsection.

(19) If a district does not comply with this section, the district forfeits 5% of the total state school aid
allocation to the district under this act.

(20) Upon application by a district, the superintendent may grant a waiver for the district from a specific
requirement under this section for not more than | year.

History: Add. 1996, Act 300, Imd. E{T. June 19, 1996;—Am. 1998, Act 553, Imd. Eff. Jan. 27, 1999,—Am 1999, Act 19, Imd. Eff,
July 20, 1999:—Am. 2000, Act 297, Imd. Eff. July 26, 2000;—Am. 2002, Act 191, Imd. Eff. Apr. 26, 2002;—Am. 2003, Act 158, Eff.
Oct. 1, 2003;—Am. 2005, Act 155, Eff. Oct. 1, 2005,—Am. 2006, Act 342, Eff. Oct. 1, 2006;—Am. 2008, Act 268, Eff. Oct. 1, 2008;—
Am. 2020, Act 165, Eff. Oct. 1, 2020,—Am. 2021, Act 48, Eff. Oct. I, 2021.

Compiler's note: Former MCL 3881705, which pertained to age of pupils counted in membership, was repealed by Act 175 of 1993,
Eff. Oct. 1, 1993.

Enacting section | of 2005 PA 155 provides:

*Enacting section 1. In accordance with scction 30 of article 1 of the statc constitution of 1963, total state spending in this amendatory
act and in House Bill No, 4831 of the 93rd Legislature from state sources for fiscal year 2005-2006 is ¢stimated at $11,364,814,000.00
and state appropriations to be paid to local units of government for fiscal year 2005-2006 are estimated at $11,341,913,100.00."

Enacting section | of Act 342 of 2006 provides:

“Enacting section 1, {l) In accordance with section 30 of article I of the state constitution of 1963, total state spending in this
amcndatory act from state sources for fiscal ycar 2006-2007 1s estimated at $11,682,508,200.00 and state appropriations to be paid to
local units of government for fiscal year 2006-2007 are estimated at $11,536,597,200.00.

(2) In accordance with section 30 of article 1 of the state constitution of 1963, total state spending from slate sources for fiscal year
2005-2006 in this amendatory act and 2005 PA 155 is estimated at $11,308,027,200.00 and state appropriations to be paid to local units
of government for fiscal year 2004-2005 are estimated at $11,285,376,300.00."

Enacting scction 1 of Act 268 of 2008 providcs:

“Enacting section 1. In accordance with section 30 of article I of the state constitution of 1963, total state spending in this amendaiory
act from slate sources for fiscal year 2008-2009 is estimated at $11,816,898,200.00 and state appropriations to be paid to local units of
government for fiscal year 2008-2009 are estimated at $11,602,465,900.00."

Rendered Tuesday, January 2, 2024 Fage 3 Michigan Compiled Laws Complete Through PA 319 of 2023
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Item 8
Policy Updates

Xinformation/Discussion

O Action

Background:
The Policy Committee met on February 7, 2024 to review the policy updates provided by Miller Johnson.

The policy committees suggested edits/revisions will be shared at the February 12, 2024 Board of
Education Meeting for a first reading, with a second reading and adoption to occur at the March 18,
2024 Board of Education Meeting.
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MILL ER
JOHNSON

School Policy Services

TO: MIJ Policy Service Clients

FROM: MJ School Policy Services

DATE: November 20, 2023

RE: Policy Manual and Administrative Regulations Update — November 2023

Thank you for choosing MJ School Policy Services for your school policy needs. This memo
contains recommended updates/modifications to all MJ School Policy Services policy manuals
and administrative regulations manuals. Proposed revisions are presented by section, with a
specific update number for ease of reference, along with a narrative providing the basis for the
contemplated modification.

The volume of legislative changes this year are larger than in recent memory. With the legislature
adjourning sine die on Tuesday, November 14, 2023, many impactful changes will take effect on
February 13, 2024. We recommend MJ School Policy Services clients review and plan to
implement policy and administrative regulation updates before February 13, 2024. This may
require the Board of Education to waive a first reading of the Bylaws and Policies, pursuant to
Board Policy 1003. Similarly, the Superintendent should provide notice to the Board of Education
of revised administrative regulations no later than January 12, 2024, to ensure they are effective
before February 13, 2024.

PLEASE NOTE: All updates are numbered individually (i.e., Update 16.01). Updates to
Policy are highlighted in - Updates to Administrative Regulations are highlighted in
Additions to policy or AR are shown in blue. Deletions are shown in red-

As each district policy manual and administrative regulations manual is unique and modified
consistent with school district priority and prerogative, recommended modifications may already
be contained in your completed manuals. If you have any questions regarding the suggested
revisions outlined herein and how they may/may not fit with your existing manuals, please contact
us at Policy@ MillerJohnson.com.
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MILLER
JOHNSON

School Policy Services

INTRODUCTION - 0000 Series

There are no recommended updates for this section.

| BYLAWS — 1000 Series

Several of our policy clients have reported increasing public scrutiny of financial decisions in
recent months. As such, we have revised the Board of Education reimbursement standards tom
provide clarity and transparency.

IReimbursement of Expenses| In addition to compensation for meeting attendance, Board
members will be reimbursed for actual and necessary expenses incurred in the discharge of their
official duties, as well as for attending Board approved activities and functions. Actual and
necessary expenses are those that relate to functions that have been directed by, or are necessary
to, the discharge of those duties. Board members are expected to exercise good judgment and
ensure that expenditures incurred are reasonable, necessary, and in the best interest of the School
District.

ncerns as to the reasonableness of an expense submitted for reimbursement will be presented

by the Superintendent to the Board President. If the Board President believes the submitted
reimbursement exceeds the bounds of reasonableness, the reimbursement of the expense will be
submitted to the Board for approval before bein id. Board members will not be reimbursed for
discretionary activities, entertainment expenses, purchasing alcoholic beverages, or expenses of
spouses, other family members or guests accompanying Board members in discharging their
official duties or performing authorized functions. The Board may approve reimbursement for other
activities upon request.

Board members will not be reimbursed for enteriainment expenses-ortheporshase ol alcoholic
beverages.

This update is being provided to make it clear that the indemnification of the Board of Education
and any individual Board members does not result in any waiver to assert governmental immunity.

Undemnification| The Without waiving governmental immunity, the School District will indemnify
the Board and individual Board members to the extent permitted by law. The School District will
also purchase and keep in effect insurance policies for the defense and indemnification of the Board
and individual Board members.
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MILLER
JOHNSON

School Policy Services

l STUDENTS — 2000 Series

Given the rise in requests for disclosure of directory information, along with an increase in parent
concerns about the disclosure of such information, we have amended an expanded the associated
policy on this topic to include “Limited Directory Information.”

[Directory Information| The Board designates the following student record information as directory
information:

¢ A student's name, address, and telephone number;

¢ A student's photograph;

o A student’s birth date and place of birth;

e A student’s participation in School District related programs and extracurricular activities;
¢ A student’s academic awards and honors;

¢ A student’s height and weight, if a member of an athletic team;

e A student’s honors and awards; and

* A student’s dates of attendance and date of graduation.

Such information may be released by the School District, upon request, unless a parent or adult
student has made timely objection, in writing, in accordance with FERPA.

ILimited Directory Information|

The Board designates photographs, videos, or other media containing a student's image or likeness
{student images) and District-issued student electronic_mail addresses (email addresses} as
Limited Use Directory Information. Limited Use Directory Information may only be used for the

following:

+ Publication in official District publications, on social media sites, or websites hosted or

conjunction with a legitimate educational interest; and
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External parties contractually affiliated with the District if such affiliation requires sharing
Limited Use Directory Information.

Many policy clients have reported inquiries from internal groups about the posting and
distribution of materials on school grounds. Revisions are provided to this section to bring
additional clarity to the rules surrounding this topic.

Distribution and Posting of Materials| The pPosting and distributingor-of materials on School

District premises-property is prohibited, unless the materials are generated by the School District
itself or provide factual information about School District's academic or extracurricular activities. All
postings and materials to—be—distributed require the—prior written approval of the building
administrator or his/her designee.

The Superintendent, in consultation with building administrators, may develop and implement
regulations for the posting and distribution of other information. In all cases, the School District
prohibits the posting or distribution of literature that violates [7008-AR/7000.08AR)] or otherwise:

Is libelous, defamatory, obscene, lewd, vulgar, or profane;
Violates federal, state, or local laws;
Advocates the use or availability of any substance or material that may reasonably be

believed to constitute a direct and substantial danger to the health or welfare of students,
including tobacco, vaping, marijuana}, alcohol, or illegal drugs,

Incites violence;

Interferes with or advocates interference with the rights of any individual or the orderly
operation of the schools and their programs,

Is primarily of a commercial nature, including but not limited to material that primarily seeks
to advertise products or services; or

The primary purpose of which is fundraising, except as approved in advance by the
Superintendent.
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| CURRICULUM AND INSTRUCTION - 3000 Series

There are no recommended updates for this section.

| PERSONNEL — 4000 Series

Much attention has been given to the actions of the Michigan Legislature and the revisions to
staffing, layoff, and recall paradigms in Michigan. The Legislature’s revision of Section 1248 of
the Revised School Code will become effective July 1, 2024, and requires each School District to
adopt “clear and transparent” procedures for personnel decisions.

While the revision to Section 1248 will not be effective until July 1 (and schools will still be
obligated to adhere to the current version until then), the removal of the prohibited subject of
bargaining regarding personnel decisions accelerates the importance of adopting such procedures
before February 13, 2024, because it will set the status quo for any demands to bargain.

IStafﬁng, Layoff, and Recall of TeacherSIThis policy relates to all teachers working for the School
District as defined by the Michigan Teachers” Tenure Act, MCL 38.71, ef seq. As used in this
policy, the term “personnel decision” refers to any situation where the School District is:

o Conductingasiafling or pregram redustion or aay other personreldaterminalion
resyliing in the elimination-of a-position;

s Conducting a recall frem a slaffing oF pregramreduction o

s Aoy other perconnel delermination resuting i the eliminaten-of a-position—oein hiring
after a-stafling-or program-reduction.-or- any other personnel- determinationresoiting in-the
aliminaiien-of a positieon:

» Filling a vacancy,

» Placing a teacher in a classroom;

e Conducting a staffing reduction;

¢ Conducting a program reduction, or;

s Any other decision resulting in the elimination of a position.

The Superintendent will adopt clear and transparent procedures for all personnel decisions
governed by Section 1248 of the Revised School Code. When adopling such procedures, length
of service shall not be the sole factor in personnel decisions, and may only be considered as a
tiebreaker if a personnel decision involves 2 or more employees and all other factors distinguishing
those employees from each other are equal.
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All-Personnel decisions must willbe based on the-follewing relevant factors, in-order-of priarity
including, but not limited to:

« indivicual performares:

+  Significant, relevan: 3ccomprsa
s Felevant spacial iraining.

e Effectiveness, as measured using the performance evaluation system required by law:;

+ The teacher’s length of service in a grade level or subject area;
¢ The teacher's disciplinary record, and;

+ Relevant special training, which may be based on completion of relevant training other than
professional development or continuing education hat is required by the School District or
by law, and integration of that training into instruction in a meaningful way.

Subiject to the limitations set forth herein through policy or requlation, the Superintendent has sole
authority to determine teacher placement, the existence of a teacher vacancy, or to implement a
personnel or program reduction.

of effective teachers. Length of service-oF
'wmsermea abave sre found lo-be egaal
W No leacker who has received-arating-of
: : i ivan any preference that wewle resuibipthat
he-re{;aaveé a periormance rating otherthan-retective:

The focus of personnelsecisionsw
tenure slais will ot be-o-sors

ard, then, only-ak-t
inefiective on-hishertastyes

The Superniendent will develop and ‘mplement regulations—or prochces paceccary 1o ensUre
implemantation of thispeley rocceroaace with- Mich-gan 1a

Senate Bill 395 is expected to be signed into law by Governor Whitmer. Many of the legislative
changes will take place for the 2024-2025 school year. The revisions to Policy 4004 reflect a
codification of existing legal requirements to constitute a starting point for bargaining when the
prohibited subjects repeal takes effect in February, 2024. See Update 16.12 for corresponding
revisions to the Administrative Regulations.

Performance Evaluations| All teachers and administrators can improve their performance and
should strive for excelience in order to provide the best possible education for the students of the
School District. To that end, the School District will use a rigorous, transparent, and fair evaluation
system for all teachers and administrators. This system will comply with Michigan law and include
annual year-end evaluations for all teachers and administrators, unless otherwise permitted by
Michigan law. The Superintendent will provide inter-rater reliability training for all evaluators as
required by law.

The evaluation system is intended to be used to improve the performance of all teachers and

administrators and encourage professional growth. The_system will be used, at a ming (s}
inform_decisions on the effectiveness and development of teachers, and to grant tenure“or full
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certification, and to remove ineffective tenured and untenured teachers. The-system is alse
«tanded te resull in the separation frem employment of these teachers and adminisiralers wae,
afler—notice ang an oppefuRity o impreve, are-foundlesornkave lo beineffective. The
Superintendent will develop and implement any legally-compliant administrative regulations
necessary to put this policy into effect with the involvement of teachers and school administrators.
The regulations will use legally-compliant criteria to deem teachers and administrators unevaluated.

lations based on changes of the law governin

The Superintendent is authorized to promulgate
evaluations.

Ineffective Teachers| Teachers will receive ratings pursuantto-the-Sehool-Districl's-evaluation
policy-and-administrative-rogulationsas prescribed by law. Any teacher rated ineffestive less than
effective on a year-end evaluation will be placed on an individualized development plan (IDP). That
teacher will be evaluated mid-year during the next school year, in addition to receiving a year-end
evaluation. If the teacher continues to be found ineffective less than effective afterasecond yearfor
three consecutive vears, the School District will act to discharge the teacher, either through
termination (if probationary) or the filing of tenure charges (if tenured), unless special circumstances
are found to exist.

Minor modifications are offered for the Whistleblower Protection Policy to provide clarity and
compliance with Michigan law.

[Whistleblower Protection Policyl Employees are expected to report suspected unlawful activity
in the School District. They shall not be subject to witheut fear-ofretaliation for such reporting. The
Superintendent will develop regulations to inform employees of the protections and obligations that
exist under the Michigan Whistleblowers’ Prolection Act, MCL 15.361, et seg. The regulations will
include a procedure for reporting alleged violations.

[ BUSINESS — 5000 Series ) il = |

There are no recommended updates for this section.

| FACILITIES AND OPERATIONS — 6000 Series .

Like all of our policy clients, we are aware of the Guidepost Report on the Oxford High School
shooting and the myriad of recommendations made within the Report. While we take no position
on the accuracy of those conclusions, nor do we endorse all of the recommendations made in the
Report, we have attempted to thoughtfully consider some of the issues/concerns/opportunities
raised in the Report to enhance our existing policy structure. With that objective in mind, the
Jfollowing proposed revisions are offered for consideration.

[T—hreat Assessment and Suicide Intervention
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The Superintendent will develop a threat assessment and suicide intervention protocol aimed at
addressing situations which may pose a threat to the health, safety, and welfare of themselves or
the school community. The goal of the threat assessment and suicide intervention process is to
take appropriate preventive or corrective measures to maintain a safe school environment, protect
and support potential victims, and provide assistance, as appropriate, to any student or staff
member being assessed.

As the daily battle against vaping and other student consumption wages, we have offered revisions
to Policy 6006 which is aimed at addressing such student misdeeds.

6006 -Free Environment

The use of all alcohol, tobacco products, and controlled drugs on School District property or during
on any school-sponsored activity is prohibited. This includes, but is not limited to, in-addition, the
use of electronic cigarettes, vaporizers (“vapes”), marijuana elc—is-are alse prohibited. For
purposes of this policy, “School District property” includes all school buildings, areas adjacent to
school buildings, athletic fields, pupil transportation vehicles, and parking lots. This prohibition
applies to students, employees, and visitors to the school or school campus and applies regardless
of whether ar-nat-school is in session. The term “tobacco” includes any kind of lighted pipe, cigar,
cigarettes, or—any other lighted smoking materials, as-well-as chewing products; and snuff.
“Electronic Cigarettes" and “Vaporizers” means any device that simulates smoking any type of
product, regardless of whether they are manufactured, distributed, marketed, or sold as e-
cigarettes, or under any product name or descriptor.

[ SCHOOL AND COMMUNITY RELATIONS — 7000 Series

There are no recommended updates for this section.

| GENERAL POLICIES — 8000 Series

We recognize that the use of Artificial Intelligence resources by staff and students are an emerging
and rapidly changing area, which may ultimately be subject to extensive government regulation.
Many policy clients have asked, however, for a starting point which attempts to place some
reasonable structure on use, application, etc. The proposed policy provides same.

|rtificial Intelligence|

The Superintendent may develop administrative regulations governing the use of generative

artificial intelligence, large lanquage models, or other similar technology. Administrative regulations

may consider data privacy, training, acceptable use, and student use of such technology.
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Many of our policy clients have asked for a clear policy statement indicating that emotional
support animals do not constitute service animals. While covered by the ADA, the revisions to
Policy 8002 provide such clarity.

in accordance with Section 504 of the Rehabilitation Act of 1973 {Section 504), and Title | of the
Americans with Disabilities Act (ADA), the School District will ensure that no otherwise qualified
individual with a disability shall, solely by reason of his/her disability, be excluded from participation
in, be denied the benefits of, or be subjected to discrimination. The School District does not
discriminate in admission or access to, participation in, or treatment of students with disabilities in
its programs and activities. Similarly, the School District does not discriminate against any job
applicant or employee with a disability in any term or condition of employment or in the recruitment
process.

The District has developed guidelines for providing a free appropriate public education (FAPE) to
students under Section 504 and the ADA, which may be accessed by clicking on the following link:
[insert link].

The Superintendent appoints: [insert name and position] to serve as the School District's
Compliance Officer for employment issues arising under Section 504 and the ADA; and, [insert
name and position] to serve as the School District’s Compliance Officer for FAPE and other
accessibility issues arising under Section 504 and the ADA. The Superintendent will develop a
complaint procedure for the processing and early disposition of alleged violations of the policy.

As it relates to the presence of service animals on School District property, suchService Animals
will-be are permitted-allowed on School District property to the extent required or permitted by law.
For any requests to have non-service animals on school grounds, the Superintendent shall develop
administrative regulations for the review and approval of such requests. Emotional support animals
are not considered Service Animals for purposes of this policy. This policy applies to employees,
students, volunteers, and visitors.

As always, if you have any questions regarding the proposed updates, please don’t hesitate to
contact us by emailing Policy(@MililerJohnson.com. Thank you!

MJ_DMS 37020616v5 Page 24



Item 9
Monthly Financial Reports

Information/Discussion

O Action

BACKGROUND INFORMATION:
Steve Aardema has prepared the monthly financial reports for review.
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